) -

JACKSON COUNTY
DEVELOPMENT AUTHORITY




WHY IS BUSINESS
SUCCESSION
IMPORTRANT?

» Business succession planning is crucial for several reasons:

*  Ensures Continuity: It helps ensure that the business can continue to operate smoothly in the event of an unexpected
departure or retirement of key leaders.

* Reduces Uncertainty: Having a clear plan in place reduces uncertainty and anxiety among employees, stakeholders,
and customers.

* Preserves Business Value: A well-thought-out succession plan helps maintain the value of the business by ensuring
that leadership transitions are seamless and do not disrupt operations.

» Identifies Future Leaders: It allows the business to identify and develop future leaders, ensuring that the company has
the right talent in place to succeed in the long term.

» Facilitates Training and Development: Succession planning provides opportunities for training and development,
helping potential successors acquire the skills and experience needed to take on leadership roles.

» Improves Decision-Making: With a succession plan, the business can make more informed decisions about leadership
transitions, reducing the risk of making hasty or ill-considered choices.

* Enhances Employee Morale: Knowing that there is a plan in place for leadership transitions can boost employee
morale and confidence in the company’s future.

* Protects Against Legal and Financial Risks: Succession planning can help protect the business from legal and
financial risks associated with sudden leadership changes.

* Aligns with Long-Term Goals: It ensures that leadership transitions align with the company’s long-term goals and
strategic vision.

»  Strengthens Relationships: A clear succession plan can strengthen relationships with stakeholders, investors, and
partners by demonstrating that the business is prepared for the future.
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Step-by-step business succession planning: =
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|dentify Key Positions

sList Critical Roles: Identify the
key positions that are essential
for the continued success of
your business.

*Determine Impact: Assess the
impact of each role on the
business operations and overall
strategy.

Identify Potential
Successors

sInternal Candidates: Look for
potential successors within your
organization who have the skills
and experience needed for key
roles.

*External Candidates: Consider
external candidates if there are
no suitable internal options.

Develop

Assess and Develop
Successors

*Skills Assessment: Evaluate the
skills, experience, and potential
of each candidate.

*Development Plans: Create
personalized development plans
to address any skill gaps and
prepare successors for their
future roles.

Create a Transition Plan

*Timeline: Establish a timeline for
the transition, including key
milestones and deadlines.

*Training and Mentoring: Provide
training and mentoring to ensure
successors are well-prepared
for their new roles.

*Communication Plan: Develop a
communication plan to inform
employees, stakeholders, and
customers about the transition.

JCDA 167 Seneca Drive Ripley, WV 25271 304-372-1151 www.jcda.org



Step-by-step business succession
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Document the
Succession Plan

» Written Plan: Document the
succession plan in writing,
including all key details and
steps.

* Legal Considerations:
Consult with legal and
financial advisors to ensure
the plan complies with
relevant laws and
regulations.

Update

Review and Update
Regularly

* Regular Reviews: Review
the succession plan
regularly to ensure it
remains relevant and
up-to-date.

» Adjustments: Adjust as
needed based on changes
in the business, industry, or
individual circumstances.

Communicate the
Plan

* Transparency: Be
transparent with employees
and stakeholders about the
succession plan to build
trust and confidence.

* Feedback: Seek feedback
from key individuals to
ensure the plan is
comprehensive and
effective.

Implement the Plan

» Execution: Execute the
succession plan according
to the established timeline
and steps.

* Monitoring: Monitor the
transition process to ensure
it goes smoothly and
address any issues that
arise.
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