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MISSION STATEMENT
The Jackson County Development Authority 
facilitates the growth and development of business, 
private investment, and jobs in order to improve the 
standard of living for all county residents.



A MESSAGE FROM 
MARK & MEGHAN

This last year has been exciting, fast-paced, and eventful. Tons of positive 
news. Growth. Successful recruitments. Stronger Marketing efforts. We couldn’t 
be prouder of what we have accomplished nor more excited about the future. 
We have great partnerships, seamless relationships, and a great team. Our 
assets are strong. We believe the JCDA to be a strong, viable force in 
economic development in the region for many years to come. 
As we grow and inevitably change. Our goal is to steer that change in a 
manner that advances our core mission, to attract new investments, and to 
foster the creation of new jobs and real careers for our community who wish to 
live and work in West Virginia. 
Bring on 2025!

-Mark & Meghan 



ENGAGING THE AUDIENCE

• Make eye contact with your audience to create a sense of intimacy and 
involvement

• Weave relatable stories into your presentation using narratives that make 
your message memorable and impactful

• Encourage questions and provide thoughtful responses to enhance 
audience participation

• Use live polls or surveys to gather audience opinions, promoting 
engagement and making sure the audience feel involved

Economic Development
Announced 2023-2024



 Construction of the Mountaineer Xpress

Pipeline in 2021 and 2022 brought hundreds of workers to the county which increased

economic activity in the area. Additionally, there have been several extraordinary

economic announcements for the county, of which some projects have already broken

ground. Economic development activity totaling approximately $537 million has

either been recently completed, is currently under construction, or is planned to

commence in the near future. The largest of these announcements is the Berkshire

Hathaway Energy Renewables industrial site in Ravenswood (total valuation of $500

million), which includes a solar power plant project, a titanium melt facility, and a

titanium product manufacturing plant. The projects in the preceding tables are

expected to create an extraordinary number of new jobs in the area. In addition,

infrastructure projects totaling about $304 million are either under construction, have

recently been completed or are planned within the county.



BROADBAND
• M$23 million dollar/9 county investment
• Dark Fiber Opportunities
• Frontier received $5,710,010 in Major Broadband Project 

Strategies funds for expansion of broadband connectivity to 1,967 
targeted addresses in the greater Ripley area, including locations in 
the communities of Kenna, Given, Gandeeville, Gay, Evans, and 
Kentuck. The project will approximately 249 miles of fiber.

• Frontier also received $7,672,782 in MBPS funds for the 
expansion of broadband connectivity to 4,165 targeted addresses 
in the greater Ravenswood area of Jackson County. This project 
will serve locations in the communities of Ravenswood, 
Cottageville, Sandyville, Evans, Ripley, Millwood, Mount Alto, 
Peewee, Somerville Fork, Le Roy, Amigo, Elizabeth, and Lindale. 
The project will include the installation of approximately 381 
miles of fiber infrastructure to provide broadband service in the 
project area. Over 6,000 addresses will be served with these funds.



JCDA FACILITATED 
$3.1 MILLION 
DOLLARS IN SMALL 
BUSINESS LOANS  
12 TOTAL LOANS



MARKETING PROJECTS:
• Quality of life rack cards & retractable banners

• Ambassador program Partnerships with Main Street Ripley, ONTRAC 
Ravenswood, Ravenswood Development Authority, Ripley CVB, Jackson 
County Community Foundation, and Jackson County Chamber of 
Commerce

• New Jackson County data flyers

• Website Updates and promotion of website & social media

• Work with Advantage Valley, WVEDA, WVEDC, WVDOC and more

• Attended conferences, trade shows, supply chain expos, and most 
recently the Nucor See and Seek.



Ongoing:

Promote a local and regional contact database of developers 
and builders.

Meet with contacts to discuss development opportunities and how 
JCDA can facilitate their possible investments.

Promote site inventory on the JCDA website and WV website 
using the LOIS System. The LOIS Map Viewer showcases  
buildings, sites and areas to potential buyers.



SITE INVENTORY 
GOALS REACHED: 

Quantified demand for 
housing and other 
commercial activity to 
attract investment interest. 

Met with contacts to discuss 
commercial development 
opportunities and how 
JCDA can facilitate their 
possible investment. 

Jackson Crossings: Facilitated with their 
Phase 1 



SITE INVENTORY



SITE INVENTORY SPOTLIGHT



CONFERENCES, TRADE-SHOWS, 
SUMMITS:
OCTOBER 2023-NOVEMBER 2024
• Attended the ILA 2024-Berlin Germany

• Battery Technology Expo in Orlando, FL

• Las Vegas Shot Show

• SEDC Meet the Consultants

• SEDC Annual Conference

• West Virginia Broadband Summit

• WVEDC Legislative Updates Conference

• WVEDC Fall Conferences

• AEP Stakeholder Roll Out

• FASTER WV conference

• AV Expanding Markets 

• Polymer Alliance Zone Annual Meeting 

• Wood County Annual Joint Meeting

• 2024 Issues and Eggs 

• NPE 2024

• Countless meetings…….



GRANTS
1. THE JACKSON COUNTY COMMUNITY FOUNDATION 
AWARDED THE JCDA $3,950 FOR MARKETING.

2. THE WEST VIRGINIA DEPARTMENT OF COMMERCE 
AWARDED THE JCDA $31,800 FOR LOCAL ECONOMIC 
DEVELOPMENT 

3. THE WEST VIRGINIA DEPARTMENT OF ENERGY AWARDED 
THE JCDA WITH $9,500 FOR HVAC REPLACEMENT 

SCHOLARSHIPS
1. IN JANUARY 2024 MEGHAN WAS AWARDED A 
SCHOLARSHIP FROM THE WEST VIRGINIA ECONOMIC 
DEVELOPMENT COUNCIL, HAVE PENDING SCHOLARSHIPS 
FOR 2025

2. IN SEPTEMBER 2024 MEGHAN WAS AWARDED TWO 
ADDITIONAL SCHOLARSHIPS FROM THE WEST VIRGINIA 
ECONOMIC DEVELOPMENT COUNCIL



JCDA DONATIONS
• $10,000 to the new addition of the WVU-JGH Hospital
• $2,500 to the Jackson County Community Foundation
• $100 to the Ripley Main Street Alpine Movie Sponsorship
• $500 Brothers Keepers
• $500 Jackson County Hunting Heroes
• $100Main Street Beautification Flower Basket Sponsorship



•OTHER 2024 MENTIONS:

1. Discussions with Goodwill for additional stores
2. Assisted the Rashid’s with a truck-stop feasibility study
3. Many projects with Advantage Valley & Polymer Alliance Zone
4. Worked with many consultants and completed RFI’s.
5. Assisted BHE with additional land acquisition & water/sewer extensions
6. Working with Armstrong on possible expansions
7. Assisted the MOVRC with community development projects
8. Assisted Greens Equipment on a location in Jackson County
9. Assisted the Butcher Block in opening
10. Assisted White Tail Lodging on tourism issues
11. Presented to Ripley Rotary on the housing analysis findings
12. Attended the 2024 Construction Expo
13. Interviewed engineers for housing project and shell building project
12. Attended two supply chain expos 
13. Attended the WVU JGH Ribbon Cutting
14. Attended the AEP Aerospace and Aviation report
15. Attended Mountaineer Log Homes Ribbon Cutting
16. Networked at the Al-Rec Annual Cookout
17. Assisted several area employers with learn and earn or training programs and dollars



CONTINUED EFFORTS



CONTINUED GOALS: Promote a local and regional contact database of developers and buildersPromote

Meet with contacts to discuss development opportunities and how JCDA can facilitate 
their possible investments.Meet

Promote site inventory on the JCDA website and WV website using the LOIS System. The 
LOIS Map Viewer showcases  buildings, sites and areas to potential buyers.Promote

Continue our annual retention visits in partnership with WV Development Office and 
utility partnersContinue

Continue to provide ongoing support to existing companies needing assistance with 
issues identified. Continue

Encourage participation by the larger companies in the county and regionEncourage

Continue to work with Advantage Valley to help promote and to take advantage of 
their outreach programs and to utilize Advantage Valley’s Zoom Prospector Continue



ONGOING GOALS 
AND COMPLETION FY 
2024-2025
• Maintain a modern professional website, 

including an aggressive social media and 
marketing program

• Work in conjunction with Putnam, Mason, 
Kanawha, Cabell Counties on a regional 
marketing campaign

• Attend a minimum of 2 domestic trade shows 
per year in conjunction with WV Department 
of Commerce

• Attend a minimum of 2 international trade 
shows per year in conjunction with WV 
Department of Commerce

• Participate in a Site Consultant events



RETENTION & 
EXPANSION VISITS:

•Completed 40+ business retention 

and expansion visits in Jackson 

County

•Monthly follow-up emails to BRE 

folks

•Weekly meetings with BHE & TIMET



SMALL BUSINESS DEVELOPMENT

Facilitated in 
employee recruitment

Facilitated in 
workforce 
development training

Several small 
businesses visited 

Several new start-ups

Identified 
opportunities

Developed new logos 
and marketing 
materials and website



WORKFORCE DEVELOPMENT GOALS 
REACHED:

Development of countywide roundtable of 
major employers and training providers. 

Identified gaps in soft and hard skills

Partnered with MOVRC, Roane-Jackson 
Technical Center, Industry &WVU-P & Ohio 
University

Identified representative to participate in one 
or more manufacturing, Health Care and 
technology meetings

Improved talent pool that meets employer 
workforce needs.

Roane Jackson Technical Center



WORKFORCE DEVELOPMENT

Workforce Training at WVUP’s Jackson County 
Center:
The Economic Development Administration (EDA) awarded a $1.3 
million grant to West Virginia University at Parkersburg (WVUP) for 
workforce training. This grant, combined with local funds, will heighten 
advanced manufacturing workforce training efforts in the region.
Specifically, the re-envisioned WVUP’s Jackson County Center in Ripley 
will be a hub for technical skills training. It’s an exciting step toward 
equipping our workforce with the skills needed for emerging 
industries2.

Local Efforts by the Jackson County Development 
Authority:
The Jackson County Development Authority actively partners with 
organizations to provide funding for flexible, customized training 
programs. These programs directly support businesses and facilitate 
the transfer of knowledge and skills.
Two key training grants—the Governors Guaranteed Workforce 
(GGWFP) and Workforce Investment (WIA)—encourage growth, 
attract new enterprises to West Virginia, and ensure that businesses 
find skilled workers to compete and succeed in today’s dynamic 
business landscape.





EVENTS HOSTED:

Consistent rehearsal

• Strengthen your familiarity

Refine delivery style

• Pacing, tone, and emphasis

Timing and transitions

• Aim for seamless, professional delivery

Practice audience

• Enlist colleagues to listen & provide feedback

• Seek feedback

• Reflect on performance

• Explore new techniques

• Set personal goals

• Iterate and adapt





LOCAL NEWSPAPER 
MONTHLY 
CONTRIBUTIONS





THRIVING INDUSTRIES OF JACKSON COUNTY
2024

Jackson County, West Virginia, is home to several thriving industries that contribute to its economic vitality. Let’s explore some of these key sectors:

• Aerospace:
Jackson County has become a welcoming state for aerospace companies. From parts manufacturers to quality aircraft maintenance providers, this industry finds 
fertile ground here. Notably, the groundbreaking project involving BHE Renewables and Precision Castparts Corp. (PCC) aims to build a global aerospace 
manufacturing hub powered by renewable energy microgrids. This initiative positions Jackson County as a leader in sustainable aerospace manufacturing12.
• Building Products:
With its vast expanse of forest and advanced training programs for wood manufacturing technologies, Jackson County provides an ideal environment for building 
product companies. Whether it’s lumber, furniture, or other wood-based products, the county’s resources and skilled workforce support this industry.
• Automotive Components:
Jackson County hosts a strong profile of automotive component manufacturers. These companies benefit from the ready availability of a skilled workforce. As the 
automotive industry evolves, Jackson County remains a strategic location for related businesses.
• Chemical and Polymer:
Chemical and polymer companies thrive in West Virginia due to existing chemical industrial parks, abundant natural gas supplies, and shared services 
advantages. The state’s supportive business climate attracts investment in this sector.
• Energy Production:
West Virginia’s robust energy profile draws site selectors from around the world. The state offers cost savings and profit opportunities for energy production 
companies. Whether it’s traditional energy sources or renewables, Jackson County plays a role in this dynamic industry.
• Entrepreneurship and Small Business:
Entrepreneurs and small business owners are the backbone of West Virginia’s growing economy. Their innovative ventures contribute to job creation, community 
development, and economic diversification.
• Information Technology (IT):
West Virginia has become a hub for IT services. Many companies, including federal agencies, have found the state to be an excellent location for research, data 
centers, and information technology services.
• Forest Products:
Wood products manufacturing businesses—such as loggers, sawmills, furniture manufacturers, and veneer plants—thrive in Jackson County. The region’s abundant 
forests provide raw materials for this industry.
• Fulfillment Distribution Centers:
Fulfillment distribution centers require efficiency. Jackson County’s strategic location, low energy costs, and highly skilled workforce make it an attractive choice for 
companies seeking optimal logistics and distribution solutions.
• Metals and Metalworking:
Strong links between abundant raw materials, skilled metalworking labor force, and a supportive business climate create opportunities for metal suppliers in 
Jackson County.
These industries collectively contribute to the county’s economic growth, job opportunities, and community well-being. Jackson County’s commitment to sustainability, 
innovation, and collaboration ensures a bright future for all involved! 🌟
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2024 IN PHOTOS




