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Mission Statement:

* The Jackson County Development Authority
facilitates the growth and development of business,
private investment, and jobs in order to improve
the standard of living for all county residents.




A word from Mark & Meghan

This last year has been exciting, fast paced, and eventful. Tons of positive
news. Growth. Successful recruitments. Stronger Marketing efforts. We
couldn’t be prouder of what we have accomplished nor more excited about
the future. We have great partnerships, seamless relationships, and a great
team. Our assets are strong. We believe the JCDA to be a strong, viable force
in economic development in the region for many years to come.

As we grow and inevitably change. Our goal is to steer that change in a
manner that advances our core mission, to attract new investments and foster
the creation of new jobs and real careers for our community who wish to live
and work in West Virginia.

Bring on 2024
-Mark & Meghan



2023 Major Investment
Announcements

* Our Next Energy is expected to use a 40,000 square foot industrial building that’s already
located at the Berkshire Hathaway Energy Renewables site in Ravenswood. The company
will build a lithium iron phosphate utility-scale battery system that can serve as
long-duration energy storage in partnership with BHE Renewables. ONE expects the
manufacturing facility to be operational in 2025, with hiring to start in 2024. ONE
announced it will build a new Aries Grid factory on the site. The factory will bring an
additional $22 million in investment to the project and generate 105 more jobs

* A $500 million investment by TIMET & more than 2,000 acres for BHE Solar in Jackson
County, W.Va., to manufacture titanium products for the aerospace and other industries.

* Berkshire Hathaway donated $500,000 to the United Way Alliance of the Mid-Ohio Valley
for various economic development projects in Jackson County and the surrounding area.
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https://wchstv.com/news/local/live-coverage-planned-tuesday-of-west-virginia-economic-development-announcement

Infrastructure

Projects:

Cottageville PSD water/sewer upgrades
City of Ravenswood water/sewer upgrades
Rail Spur Repairs

WV American Water

Waterwells/Sewer Interim for BHE &
TIMET

Constellium water & sewer needs
Jackson County Airport Runway Expansion
AEP Upgrades

Broadband Upgrades, construction &
groundbreaking

Finalized the industrial access road in
Millwood

3-Phase power project with Valtronics &
1°* Energy

$7 million in water/sewer upgrades in
Jackson County

Countless paving projects & bridge repairs
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Broadband Project

» $23 million dollar/9 county investment

* Dark Fiber Opportunities

* Frontier received $5,710,010 in Major Broadband Project Strategies funds
for expansion of broadband connectivity to 1,967 targeted addresses in
the greater Ripley area, including locations in the communities of Kenna,
Given, Gandeeville, Gay, Evans, and Kentuck. The project will
approximately 249 miles of fiber.

* Frontier also received $7,672,782 in MBPS funds for the expansion of
broadband connectivity to 4,165 targeted addresses in the greater
Ravenswood area of Jackson County. This project will serve locations in the
communities of Ravenswood, Cottageville, Sandyville, Evans, Ripley,
Millwood, Mount Alto, Peewee, Somerville Fork, Le Roy, Amigo, Elizabeth,
and Lindale. The project will include the installation of approximately 381
miles of fiber infrastructure to provide broadband service in the project
area. Over 6,000 addresses will be served with these funds.

"™ Jackson County
\,4 "« Development Authority



BUILD WV

Designation

*The Jackson County Development Authority (JCDA)
applied as a BUILD WV certified county under the
BUILD WV ACT (WV Code (§5B-2L) and was awarded
their designation this week.

*The BUILD WV ACT provides tax incentives to
encourage the development of residential housing in
designated areas of West Virginia. The designation
covers a 20-mile radius with Cottageville being the
center. Wood and Putnam Counties were also
awarded, the state has worked to make sure
designations are not repetitive.

*Created during the 2022 Legislative Session, the
BUILD WV Act aims to assist West Virginia’s growing
communities in attracting much-needed housing
development projects. The credit offers a State Sales
and Use Tax exemption for building materials and a
10-year property value adjustment refundable tax
credit to offset building costs.

*The BUILD WV act provides sales tax exemptions,
property value adjustment credits, and potential B&O
Tax Exemption. A proposed BUILD WV project would
apply and be approved through the state prior to the
project’s completion to qualify for the incentives. To be
eligible for the BUILD WYV projects would need to be in
a certified district, generate approved costs more than
$3,000,000 or at least six residential units or houses.

*The BUILD WV districts are certified by the
Secretaries of Commerce, Economic Development, and
Tourism. Approved BUILD WYV projects may be located
within any certified BUILD WYV district.
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Housing
Projects:

Housing Analysis

AEP Grant to help offset housing analysis costs
Identified developable housing sites in Jackson County
Meeting with developers, contractors, and financers
Assisting the Ravenswood Planning Committee
Exploring local bonds

Met with WV Housing Development Fund to discuss financing programs
Jackson County was designated a BUILD WV which covers a 20-mile radius

The BUILD WYV act provides sales tax exemptions, property value
adjustment credits, and potential B&O Tax Exemption. A proposed BUILD
WYV project would apply and be approved through the state prior to the
project’s completion to qualify for the incentives. To be eligible for the
BUILD WV projects would need to be in a certified district, generate
approved costs more than $3,000,000 or at least six residential units or
houses.
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/'« o Development Authority



The housing survey was a success, and we appreciate
everyone who took the time to provide feedback.

Advantage Valley
Housing Survey -

WE WANT TO
HEAR FROM

If you LIVE or
WORK in Boone, QR Code for
Resident/Employee/
Cabe”’ Clay’ Commuter Survey
Jackson, Kanawha, 3 e

The Jackson County Development
Lincoln, Mason, . . .
Do i R Authority has worked with community
Wayne County, we (I a3y o€l leaders to identify available sites for
et ik housing development and exploring

about the housing in F. ek ) )
the region! e b options to develop those sites.

With new jobs coming to the region,
we think more housing is needed!
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JCDA facilitated $4.2 million dollars
in small business loans

14 total loans



Marketing Projects:

* New logo
* New Marketing materials

* Quality of life rack cards & retractable banners

* Ambassador program Partnerships with Main Street Ripley,
ONTRAC Ravenswood, Ravenswood Development Authority,
Ripley CVB, Jackson County Community Foundation, and
Jackson County Chamber of Commerce

* New Jackson County data flyers

*  Website Updates and promotion of website & social media

*  Work with Advantage Valley, WVEDA, WVEDC, WVDOC and e,
more Jackson County
+ Attended conferences, trade shows, supply chain expos, and S Development Authority

most recently the Nucor See and Seek.



NEW MARKETING MATERIALS:

THINGS TO DO IN JACKSON COUNTY:
* Float the Milicreek Water Trail

* Visit the hestoric Ravenswood Riverfront Park
and kayak

* Have a playdate af the Ripley of Ravenswoo
City parks

« Shop the downtown shops of histonic Ripley &
Ravenswood

* Enjoy a meal at one of our restaurants

* Visit Cediar Lakes Conference Center for a
walk. mini- golt, feshing, swemming, and more

« Play a round of goil at the Greenhills Golf
Course in Siverton

+ Visit the Woodrum Lake or Frozen Camp
WVildide Management Area

* Return for Ripley’s "Largest Smadl-Town 48 of
Feswval,
the Jackson County Junioe Fair, or even the
Mountain State Arts and Cradts Fair

* Visit the historic Alpne theater 1o see a move
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Charleston, WV
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Our Labor Shed

With a multi-county Labor Shed, we have the dedicated emplovees
vou're looking for.

Our Labor Shed Includes:

Jackson County Roane County
Wirt County Wood County
Putnam County Mason County

Our Biggest Industries

Based on the amount of workers [n a particular industry, these are
the top space which our workers excel

Our Labor Shed Includes:
17.74% Manufacturing
14.96%  Health Services
10.54%  Food Services

8.12% Retail

4.27%  Finance, Irsurance, and Real Estate

Our Labor Force

Jackson County, West Virgin
an 11,610 person labor force.

has over 29,000 residents and boasts

11,610 LaborForce
$43,398  Median Household Income
5%  Unemployment Rate
43 Median Age
86%  High School Diploma or Higher

16%  Bachelor's Degree or Higher

Our Area

‘The Jackson County seat is Ripley, WV, and it Is nestled in between
Parkersburg, Charleston, Huntingron, and the Ohio River.

$139,000 Median Property Value
60  Population Per Square Mile
472sq. mi. LandAres

29 minutes  Mean Travel Time to Work

Our Top Employers
1  Constellium Rolled Praducts Ravenswood, LLC
Jackson County Board of Education
Walmart Associates
WU Medicine
Jackson County Commission
Jackson County Development Center
Kroger

SDR Plastics, LLC

0 0 N U s W N

Pensko Logistics, LLC

[
o

Al-Rec, LLC

Our Key Industries
Automotive & Parts Manufacturing

Polymers

b

Metals for Automotive & Aerospace Industry

Le

Chemicals & Petrochemicals

Biotechnolegy

E %

Energy including cosl, oil and gas extraction




NEW MARKETING MATERIALS:

Our Key Industries

Automotive & Parts Manufacturing

Polymers

Lo b
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Chemicals & Petrochemicals

; Biotechnology

RIVER

JCMAIC includes frontage on the Ohio River, and a privately owned, 25-acre barge loading/unloading facility
RAIL

The CSX Mainline serves the JCM&IC, and spurs are available to serve sites throughout the center
HIGHWAY

WV Route 2 accesses 1-77 just 6 miles from JCM&ICS entrance. The area is served by 33 major motor freight

carriers.
AIR

Jackson County Airport. with a 4,000 foot general aviation runway, is just one-half mile from JCM&IC. Wood anc

Kanawha County airports, the nearest commercial facilities, are ¢ach 45 miles away
UTILITIES

A 138 KV, 3-phase power line provide electricity to the park, and a 4° line supplies natural gas. PUBLIC water is
pumped to the centre through a 107 line. Fiber optic TELEPHONE cables and digital switching are available for

all of your communication needs.

[t
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Energy including coal, oil and gas extraction

Our Area

The Jackson County scat is Ripley, WV, and it is nestled in between
Parkersburg, Charleston, Huntington, and the Ohio River.

$139,000 Median Property Value

60 Population Per Square Mile
472 sq. mi. LandArea

29 minutes Mean Travel Time to Work

Metals for Automotive & Aerospace Industry - Jackson

County

Charleston, WV
@

Our Labor Shed

With a multi-county Labor Shed, we have the dedicated employees
you're looking for.

Our Labor Shed includes:

Jackson County
Wirt County

Roane County
Wood County

Putnam County Mason County

47 CHARLESTON, wv
]63 CINCINNATI, OH
163 CLEVELAND, OH
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PROMOTING TOURISM- Jackson County

Lead a tourismibusiness?

Training dollars are now available for
tourism-specific businesses! Up to

S2,000 per employee.

Learn more: https://wvtourism.com/train-your-team-tourism-works/

PROGRAM GOALS & ACTIVITIES

TRAIN YOUR TEAM

* Provide and coordinate customized training and certification programs for new and existing tourism businesses

» Make targeted outreach to promote the very successful Learn & Earn workforce program to tourism industry businesses

EDUCATE OUR COMMUNITIES
» Develop a widely accessible online hospitality and tourism course for West Virginians
SHAPE OUR FUTURE

» Provide tourism education to middle and high school students across the state

= Establish career pathways for high school students to begin earning credit toward future degree or certificate programs

* Create new degree and certificate programs with our institutions of higher learning

o .

NEARLY $5 BILLION $1.3 BILLION 21,000
in annual traveler spending in annual travel industry annual job openings
recorded last year earnings recorded last year predicted in the state’s

tourism industry through

The Tourism Works program plays a vital role in West Virginia’s economy by educating the state’s workforce in tourism-related 2025
fields, preparing for the substantial increase in job openings projected for the industry, and connecting students with viable career

opportunities. This program is funded by a $5.1 million grant awarded to the West Virginia Department of Tourism by the U.S.

Economic Development Administration. The funding will focus on three primary goals: Train Your Team, Educate Our Communities,

and Shape Our Future.

The tourism industry is known for its opportunities for rapid professional advancement — from entry-level jobs to highly skilled
management-level roles. Jobs in tourism require superb customer service and problem-solving skills, also making the industry a
strategic jumping off point for professionals looking to gain access to related fields. The U.S. Travel Association reports that nearly a
guarter of Americans’ first jobs were in travel, and the average annual salary of an American who got their start in the travel

industry is $82,000.

S

10,000

annual management-level
openings expected, with
salaries approaching
$60,000



Jackson County Certified Ambassador
Program




Jackson County Certified Ambassador

Program

Recently the JCDA developed a program called the “Jackson County Certified Ambassador Program” to
share with folks in hospitality positions or those who work with public on all the great things that Jackson
County offers. Imagine you are visiting from out of town or have recently moved to the area. You ask your
hostess at dinner what is there to do in the area. The JCDA Certified Ambassador program would share
with the frontline folks who in turn will be able to point folks in the direction of events, attractions,
eateries, shopping and more.

Things the ambassadors learn:

% Activities, Events, Attractions

% Government-City & County

¢ Conference hotels, centers & meeting places
% Local Mom & Pop shops and Downtown

«» Schools and Higher Education

< Medical Facilities & Clinics

+ Lodging & Hotels

«» Real Estate and Investment Firms

¢ Community & Workforce Development

«» Places to dine

«*  Tourism Promoters (Chambers, CVB, and EDA’s)

Jackson County
o Development Authority
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CERTIFIED JACKSON COUNTY

| AMBASSADOR

JACKSON COUNTY AMBASSADOR PROGRAM

CALLUS TODAY TO RESERVE YOUR SPOT

304-372-1151
167 Seneca Drive
Ripley, Wv 25271

Jackson County
Development Authority
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The Jackson County Development
Authority Certified Ambassador program
rollout was a huge success! We plan to
host additional training sessions in the
Spring.




Economic Gardening-

The JCDA has worked with Advantage Valley and the National Center for Economic Gardening work

with Jackson County businesses who qualify to participate in their economic gardening program. We
had over 12 participants.

Advantage Valley is seeking growth-oriented companies in Boone, Cabell, Clay, Kanawha, Putnam, Lincoln, Mason, Jackson or Wayne Counties that sell to

markets outside the region, have 6-100 employees, and have experienced growth 2 out of the past 5 years. Advantage Valley is offering this program for free to

select companies through a partnership with the National Center for Economic Gardening (NCEG), an organization that has patented this successful approach to

economic development over 20 years.

Contact your local Economic Development Authority below to see if your company can qualify for the program.

Program Details

Companies will receive 36 hours of services from the
NCEG's team of specialists. This team consists of
seasoned researchers that leverage sophisticated
corporate databases, GIS systems, SEO and Web marketing
tools that provide the CEO with information, data and
conclusions about key issues for each individual company.
Following the 36 hours of research with the NCEG's
specialists, companies will be eligible to receive up to
$5,000 in technical assistance to implement the

recommendations received from the NCEG team.

Program Deliverables

This program utilizes state of the art corporate tools in - Commercial Database Searching,
Deep Web, GIS, Search Engine Optimization, Listening Post (consumer chatter, signals of
change), Network Mapping (websites, LinkedIn, Twitter), Web Marketing and other social
media. The NCEG's team of specialists will help companies achieve their business goals by
« |dentifying qualified leads by sorting contents of extensive databases

* Mapping geographic areas using GIS software to facilitate targeted marketing efforts

« Reviewing core strategies related to commodity and/or niche markets

« Examining social media utilization to connect with customers

Placing the company website in front of more customers using search engine optimization

* Analyzing employee temperament to build a strong management team



Economic Gardening

N
B
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NATIONAL CENTER FOR

ECONOMIC

Does Your Company Qualify?

To apply for this program. Your business must meet the

following eligibility criteria:

Be a for-profit, privately held company headquartered
and operating in Advantage Valley, West Virginia (Boone,
Cabell, Clay, Kanawha, Putnam, Lincoln, Jackson, Mason
or Wayne Counties)

Have between $650,000 and $50 million in annual
revenue (pre-COVID-19 or in 2020)

Employ between 6 and 100 employees

Demonstrate growth in employment and/or revenue for 2
of the past 5 years

Sell or export to markets outside of Advantage Valley

DVANTAGE

ALLEY

G A RD E N | N G S Wit Ooias gt Mok Nilon

What to Expect

Participation of CEO, devoting 8-12 hours over a four to six-week period, from beginning to
end

Access to a free temporary team assigned to your company to research business
information that can help your leadership team make strategic decisions to grow the
company

Four phone calls throughout the course of the program to determine what decisions you
are getting ready to make and what information you need to make those decisions

A finished product of research results and data about markets, competitors, industry trends
and qualified sales leads

$5,000 in technical assistance to help implement the recommendations received from the

NCEG team
[ ]
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FASTER WV

by Suzette Lowe
FOR JACKSON
NEWSPAPERS

FAIRPLAIN, WVa. (WV
News) — Starting a small

business requires a lot of

things.

It involves faith, com-
mitment, financing and
perhaps the most difficult
and intimidating, a busi-
ness plan. Having the op-
portunity to receive assis-
tance in the practical side
of being a business owner
is invaluable.

On Wednesday, Novem-
ber 8, Advantage Valley
and FASTER WV will of-
fer an event at the Jackson
County Development Au-
thority office in Fairplain.
From noon to 1 p.m., the
free Build-Your-Own-Busi-
ness - Small Business
Start-Up Workshop will be
open to anyone interested.

The FASTER WV (Fos-
tering  Advantages for
Start-Ups & Entrepre-

Small business start-up
workshop held Nov. 8

neurial
Resur-
gence in
wV) pro-
gram pro-
vides one-
on-one
coach-

Small Business Development

Counties.
The ini-
tial free
workshop
next week
aims  to
equip en-
trepre-

ing for lo-
cal small
business-
es and entrepreneurs.
Someoftheservicesinclude
workshops, basic courses,
technical assistance, mini-
grants and loans from a re-
volving loan fund.
According to the web-
site, www.advantageval-
ley.com, Advantage Valley
and its partners, Unlim-
ited Futures Inc. and the
Wyoming County Econom-
ic Development Authority,
‘are building a stronger cul-
ture of entrepreneurship in
the region.” The counties
covered include Jackson,
Boone, Braxton, Cabell,
Clay, Kanawha, Lincoln,
Putnam, Mason and Wayne

Shaw

Brandstetter ~ NCurs
with  re-

sources to
turn ideas into action. The
interactive session will be
of assistance to someone
who has started a business,
is considering doing so, or
has been established and
dealing with an issue.

Tyler Brandstetter,
FASTER WV business
coach and Bryan Shawn,
Director of Entrepreneur-
ial Development, will be
conducting the meeting.

No registration is re-
quired.

The Jackson County De-
velopment Authority is lo-
cated at 167 Seneca Drive,
Ripley.

Want to start a business
in Jackson County?

g | ¢ = -g -‘
% W,

BUILD-YOUR-OWN BUSINESS

SMALL BUSINESS START-UP WORKSHOP
"WED. NOV. 8 | 12:00-1:00 PM

Jackson County Development Authority
167 Seneca Drive Ripley - Ripley, WV
This workshop aims to equip entrepreneurs of all kinds with tools and resources
needed to turn your ideas into action! Whether you are just getting started or stuck on a
particular issue, this interactive workshop will provide the jumpstart needed to get you
moving. Meet Tyler Brandstetter, FASTER WV Business Coach for Jackson County and

Bryan Shaw, Director of Entrepreneurial Development.

FASTEREWV




FASTER WV Program

Small Business Development

Advantage Valley is Fertile Soil for Growth-Minded Entrepreneurs

Advantage Valley has always been a great place to start or grow a small Through its FASTER WV Initiative, Advantage Valley and its partners I FAS I E wv ‘

business, and our team provides a wealth of resources to small business (Unlimited Future, Inc., and the Wyoming County Economic Development Entrepreneurship Program of Advantage Valley
owners and entrepreneurs alike. Our FASTER WV (the acronym stands for Authority) are building a stronger culture of entrepreneurship in the region,

Fostering Advantages for Start-Ups & Entrepreneurial Resurgence in WV) which is comprised of Boone, Braxton, Cabell, Clay, Jackson, Kanawha, U
initiative is here to identify, encourage, and support businesses like yours Lincoln, Putnam, Mason and Wayne Counties. D‘D Yo
through one-on-one business coaching, a series of information-packed

: < y : . Participants will work one-on-one with a FASTER WV business coach, take
workshops, basic business entrepreneurship courses, technical assistance,

iililiaiis and ToaRs Hahya veoling 1oah Tind, an entrepreneurship training class, and consider tapping into a Revolving ENTREPRENEURSH
Loan Fund to start or grow a business in the region. \T'S GLOBAL WEEK
Let us help you as you navigate the challenges of starting or scaling a small
business in Advantage Valley. oI e e e e - ————— —— —

N\

The FASTER WV Program has
served over 692 clients, created
141 new businesses, improved

FASTER WV FUNDING PROVIDED BY:

FASTER WV :
operates in 108 businesses, and loaned
US Economic Development Administration ten counties. $344’000 tO Small bUSineSSGS,

L leveraging over $6,944,000 in
private investment!

US Small Business Administration

Claude Worthington Benedum Foundation

) L T SERVICE AREA
The Greater Kanawha Valley Foundation 1 h Boone, Braxton, Cabell,

Clay, Jackson, Kanawha,
Lincoln, Mason, Putnam,

Unlimited Future, Inc., Truist, and USDA Rural Development ( Wayne Counties




Supply Chain Expos-
In partnership with Advantage Valley

Since 2019 the JCDA has participated in 10 expos

Previously Popular Supply Chain Expos

Since 2019, Advantage Valley has co-hosted eight Supply Chain Expos with its partners in an effort to link the small business community to large manufacturers

and employers in the region. Smaller companies have access to the procurement teams at large companies, with the hopes of building a stronger local supply

chain. Great feedback continues to flow in from these B2B events, with companies reporting new contracts executed as a result.

Automotive Parts Manufacturing Expo

with Toyota, Sogefi and NGK - 3/2019

Chemical & Polymer Manufacturing Expo
with Braskem, APG, MATRIC, Kureha, Rubberlite, Clearon, DuPont, and
Optima Belle - 6/2019

Virtual Steel Manufacturing Expo
with Steel of West Virginia and Steel Ventures - 7/2020

Virtual Steel Manufacturing Expo
with Constellium - 9/2020

Virtual Healthcare Expo

with Mountain Health Network, CAMC, and Thomas Health System - 5/2021

Virtual Defense Contracting Expo

with Northrup Grumman - 5/2022

Virtual Chemical Manufacturing Expo
with Chemours - 8/2022

Virtual Electric Power Manufacturing EXPO
with AEP - 4/2023

Supply Chain Expo Results Since 2019
800+ participants at eight supply chain expos
450+ one-on-one meetings facilitated
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Ongoing:

Promote a local and regional contact database of
developers and builders.

Meet with contacts to discuss development opportunities
and how JCDA can facilitate their possible investments.

Promote site inventory on the JCDA website and WV
website using the LOIS System. The LOIS Map Viewer
showcases buildings, sites and areas to potential buyers.



Site Inventory

e

goals reached:

Quantified demand for
housing and other

commercial activity to
attract investment interest.

Met with contacts to
discuss commercial
development opportunities
and how JCDA can
facilitate their possible
investment.

Jackson Crossings: Facilitated with their

Phase 1



Ny

Site Inventory

FACIRR Bl

R HHNR

* Explored the construction of a b - I AR
spec. building in the Jackson |
County Maritime & Industrial
Center.

\_f\ Jackson County
o Development Authority
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CAUGHT DOING
GOOD-Grant 2023

"Caught Doing Good" grant from the
Ravenswood Fund with the Parkersburg
Area Community Foundation! A great deal of
our Economic Development efforts go on
behind the scenes. We truly appreciate the
recognition of our efforts and work. We look
forward to putting this grant to work in our
local communities.

The PACF grants open back up in January
2024! For more information on their
programs and application process, please
visit their website at:

https://pacfwv.com/



https://www.facebook.com/PACFwv?__cft__%5b0%5d=AZUFmgW51bo3CAcm-RtvwF_4io-XF5_p7umixv8s3iRI_p0ouYMfYpL_TswY3HJEees_dHhc-qTMjgjeFz3raYzQ6drszaiEiEF_m46BTHpl9ql67IQEpPyxXuCSqmAuVJb7MOurA3beXZpvfLaGH43ZIiWiX7jGnTTKX2q2olMeD4colTVOktp5AXl_joqeusY&__tn__=-%5dK-R
https://www.facebook.com/PACFwv?__cft__%5b0%5d=AZUFmgW51bo3CAcm-RtvwF_4io-XF5_p7umixv8s3iRI_p0ouYMfYpL_TswY3HJEees_dHhc-qTMjgjeFz3raYzQ6drszaiEiEF_m46BTHpl9ql67IQEpPyxXuCSqmAuVJb7MOurA3beXZpvfLaGH43ZIiWiX7jGnTTKX2q2olMeD4colTVOktp5AXl_joqeusY&__tn__=-%5dK-R
https://l.facebook.com/l.php?u=https%3A%2F%2Fpacfwv.com%2F%3Ffbclid%3DIwAR39tWJPJRmeXBgtadN0F0VJtLHS-WZpbrR7097NgTno9YJLXZqMu0heEO8&h=AT3TUP2mT7IygsREnAy845K3Z75mNqFk9psRaim7O5ejBON8eRWN1odMQWC19B7jej6NarU5TtYV7qoxHmSy8DmeG9FSO3mXf04hgRZXuONaxZjVrgeXT8xY1Bxt1JbLnA&__tn__=-UK-R&c%5b0%5d=AT0e8-m88n4YQxjRHHuEfLKzNcQz91_WgiKfQYV7N1OHr3MTCC8IPUyGfifJ_0LP73KI2RPaVAp0RgB6yXvQIacvbcW-KE8bs_chfXt7fy7wot0XmAmEy0D0HLAPxJt2LWlrFw5Iu4oOCeh-8mUtabrenr9UvrqZCXUSfawnYbYjYiLa9AH4ECRs-WbYYGGaO05YQmdKuuNN

i FWWW;‘"TI PW‘,H"’L '; il

,1.nmtmtmmm =< | T 7
: lllmmlmm il U o | JCDA Donations

$10,000 to the new addition of the
WVU-JGH Hospital

$2,500 to the Jackson County
Community Foundation

$2,000 to the Ripley Main Street
Brothers Keepers- $500.00

Jackson County Hunting Heroes-
$500.00

S500 to the Buckskin Council

$25 to Main Street 25
Anniversary Tee Shirt

Jackson County
Development Authority



Conferences, Trade-Shows, Summits:

e World's No. 1|Trade Fair , , \ * Attended the K-Show in Dusseldorf, Germany, where over 3, companies from
The World's N d ' s . Attended the K-Sh D Idorf, G h 3,000 f 59
for Plastics and Rubber 19-26|0ctoies Vi Jreeme T countries exhibited. Over 177,00 people from 167 companies attended. 75% of those

-——' R T g visitors were involved in investment decisions for their companies. 47% were in top

management positions. The Jackson County Development Authority attended with
the Polymer Alliance Zone. West Virginia had a whole team present to recruit.

* Attended the Frankfurt Auto Show in Frankfurt, Germany
* Battery Technology Expo in Orlando, FL

* Las Vegas Shot Show

* SEDC Meet the Consultants

e SEDC Annual Conference

e West Virginia Broadband Summit
* WVEDC Legislative Updates Conference
*  WVEDC Fall Conferences

e AEP Stakeholder Roll Out
Jackson County e FASTER WV conference

o Development Authority

* AV Expanding Markets

* Polymer Alliance Zone Annual Meeting
* Wood County Annual Joint Meeting

e 2023 Issues and Eggs

* Countless meetings.......



Job Retention and Growth

o Attend a minimum of
€3 Ongoing: = 2 domestic trade
J going o
shows per year

Attend a minimum of
\/ 2 international trade -&3
shows per year

Engage in a site
consultant event

.4:—, I_»;.-_:: == | 5
o >T70000 i
Tr:; ' ‘n' HoEh] B INT —

panoRard! |

Jackson County
Development Authority
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Other 2023 mentions:

Discussions with Goodwill for additional stores
Assisted the Rashid’s with a hotel/motel feasibility study

Many projects with Advantage Valley & Polymer Alliance Zone

Royal Street property was added back into private ownership

Opened a larger CD with Wesbanco, renewed CDs with City National
Bank at a higher interest rate.

Jackson County Airport had their ribbon cutting for the $S1 million
terminal. JCAA is awaiting approval for a $45 million grant for their
runway expansion and are looking at getting 2 new hangers. Jet fuel
was also added to the facility.

Hosted a workforce development roundtable

- @9
Worked with many consultants and completed RFI’s. y ) JaCkson Cou nty

Assisted BHE with additional land acquisition ; B
Development Authorit

Working with Niche Polymer on possible expansions

Assisted K.S., STAR/SDR, and Appalachian Distillery in reaching new
markets domestically & internationally.

* Hosted folks from Turkey, Japan, Italy & Germany here in our offices.



I Continued Efforts:

» Marketing Jackson County & available sites B Sy ‘
for industrial, commercial and residential ’
development.

* Maintaining land database
* Website, social media & media updates

* Business Retention & Expansion Visits (40+
visits this year) "

Jackson County
o Development Authority

* Trade shows/Conferences

* Workforce Development



[
‘ O n t I n u e d G O a I S * Promote Promote a local and regional contact database of developers and builders
[
Meet Meet with contacts to discuss development opportunities and how JCDA can facilitate
their possible investments.
Promote Promote site inventory on the JCDA website and WV website using the LOIS System.
The LOIS Map Viewer showcases buildings, sites and areas to potential buyers.
—
Jackson County
Development Authority Continue qutmue our annual retention visits in partnership with WV Development Office and
V utility partners
. Continue to provide ongoing support to existing companies needing assistance with
Continue issues identified.
Encourage Encourage participation by the larger companies in the county and region
Continue Continue to work with Advantage Valley to help promote and to take advantage of
their outreach programs and to utilize Advantage Valley’s Zoom Prospector




Ongoing Goals and
Completion FY —
2024-2025

* Maintain a modern professional website,
including an aggressive social media and
marketing program

7™ Jackson County
/ « o Development Authority

e Work in conjunction with Putnam, Mason,
Kanawha, Cabell Counties on a regional
marketing campaign

e Attend a minimum of 2 domestic trade
shows per year in conjunction with WV
Department of Commerce

e Attend a minimum of 2 international
trade shows per year in conjunction with
WYV Department of Commerce

 Participate in a Site Consultant events




Retention & Expansion
Visits:

* Completed 40+ business retention
and expansion visits in Jackson
County

* Monthly follow-up emails to BRE
folks

* Weekly meetings with BHE & TIMET




\_f\ Jackson County
o Development Authority

;TART
ENTREPRENEU

N

Small Business Development

Facilitated in
employee
recruitment

Several small
businesses visited

Identified
opportunities

Facilitated in
workforce
development training

Several new start-ups

Developed new logos
and marketing
materials and website



Ravenswood
Redevelopment

Jackson County
o Development Authority

Ongoing:

Continuing to work to establish a new grocery store

Assisting with Ravenswood’s community planning & housing plans
Marketing the former Cope’s Supermarket

Working with a liaison between Ravenswood and JCDA

Facilitate public improvements

Facilitate marketing and business development within the community



Workforce Development goals reached:

Development of countywide roundtable of major
employers and training providers.

Identified gaps in soft and hard skills

= K Partnered with MOVRC, Roane-Jackson Technical
| Jackson County . Center, Industry & WVU-P & Ohio University
o Development Authority

Identified representative to participate in one or
more manufacturing, Health Care and technology
meetings

Roane Jackson Technical Center

WOrKrorce neeas.




*The JCDA is becoming the non-profit hub
for the Mid-Ohio Valley FAME chapter.
Our goal is to retain our existing
employers by cultivating the next
generation of workforce.

MID-OHIO VALLEY FAME



- Jackson County

Jackson C0unty \’ V Development Authority
Mid-Ohig

WHAT IS FAME?

FAME is a national
apprenticeship model
developed by Toyota and now
owned by the National
Manufacturing Institute.

—_— — =

WHERE WILL
THIS LEAD ME?

e An Associates Degree

« Likely no educational debt
> WV Invests & BridgeValley’s ASCEND

« Competitive wage during school
« Two years of work experience
« A coveted skillset needed globally

It connects local employers,
colleges, and students to
prepare a global best
workforce in manufacturing.

KEY QUALIFICATIONS
NATIONAL & LOCAL

Work three days with sponsor employer
Paid experience + Associate's Degree

« A passion for STEM & working with both your
brain & hands
+ Maintain a grade “C” or higher in EVERY class

+ Commit to schedule for two years
» Pledge to daily on-time attendance
» College-ready in math & English

> College Algebra & English 101



Jackson County
Mid-Ohio Valley FAME Program

*HOW DOES IT WORK?

*Study 2 days at WVU-P and work three days with
sponsor employers.

*Paid experience + Associate’s Degree

== 7N Jackson County
*Project will kick off in 2025 \_/«s Development Authority



Jackson County
/'« Development Authority

Jackson County
Mid-Ohio Valley FAME Program

FAME by the
Numbers

18%

Growth in Total Students,
2021-2022

34 Chaptersin 12
States

1500 Graduates

Since 2010

400+

Company Partners

1,800 Hours

of On-the-Ground Experience
for Each Graduate

College Partners

for Every Chapter

85% of
Graduates

Proceed to direct employment
with their sponsoring
company




2023 JCDA Building
Improvements

[

0O 000 O

167 Seneca Drive

Installed new commercial doors in kitchen
entry & Matheny side entry

New metal roof

New HVAC/Heat Pump system for one side
of the building

Deck repair from fire damage
Pressure Washing
Landscaping/Manicuring

Fire suppression system inspection

Elevator inspection




JACKSON COUNTY SEES GROWTH!!!

The WV Secretary of State's Office registered 1,033 new businesses
statewide during the month of October according to Secretary of State Mac
Warner.

The Secretary of State's Business Division reported that Calhoun, Mercer,
Mason and Jackson Counties also experienced notable growth during the
month.

Top five counties in new business growth:
1. Boone County- 1.84% growth

2. Calhoun County- 1.71% growth

3. Mercer County- 1.55% growth

4. Mason County- 1.55% growth

5. Jackson County- 1.54% growth
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The business of Jagkson pqunty

" Loading Soll at NE Soll for Filling and Compacting

Loading Soll at Windrows




2023 in Photos
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2023 in Photos
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AEP Texas’ e-Learning Course for Community Leaders
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MEGHAN PARSONS

November 01, 2023
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Energizing Economic Development®
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Jackson County Demographics:

Educational Attainment

30.59% of the population in Jackson County have an associate's degree or higher. g0.18% have a high school degree or higher.
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Jackson County Demographics:

Labor Force

Jackson County has a labor force of g.65g people, with an unemployment rate of 4.7%

9‘65 47 nemplo ~‘ rig')’
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What are the largest job counts by occupation?

m
|
3

OF:
N 5

41 58

I MO MO MO WO\ |
XN NO=O O .
=0 =0 =0 =0
=0 =0 =0 =0
=0 =0 =0 =0
=0 =0 =0 =0



Jackson County Demographics:

Businesses and Jobs

Jackson County has a total of 656 businesses. In 2023, the leading industries in Jackson County were

What are the top industries by jobs?

How many employees do businesses in Jackson County have?

20-49 Employees
50-gg Employees

100* Employees 121%




Jackson County Demographics:

Income and Spending

ds in Jackson ¢

of

Utilities.

do people spend most of their money?

512,083 $s11,177 $5,314 s4,615
59,083

23




Jackson County Demographics:

Housing

There are 58% more households who own their homes than there are renters
78.86%

Renter

21.14%

Transportation

ork. Jackson County is served by 21 airports within 50 miles. Rail can be accessed within

mmunity

r 1 + 2150 miles

Airports in Community

Interstate a Freight Rail

boctBiend
' n Community — In Community

Taxes




BRING ON 202




Jackson County
oo Development Authority

167 SENECA DRIVE
RIPLEY, WV 25271

The Development Authority provides technical assistance, business
expertise and works to provide financing to entrepreneurs and business
start-ups. Whatever your needs are, we can support you and
demonstrate the many facets that make Jackson County a great place to
live and grow your business. If you would like additional information on
the Jackson County area, contact our economic development
department and we will be delighted to provide you with specific
location information. Contact us at 304.372.1151 or by email at
meghan.parsons@jcda.org




